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The collaboration conundrum
e RA
If teams matter so much, why do firms still focus on individuals?
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People in organisations have always worked in concert 4047 P B A B R 5 A R T, {2
with others. But the emphasis on teams is growing, for a | 4 F A& AR E, 3 H G EAE A,
variety of reasons. Technology has made the sharing of AP E LN EITRIRD,

ideas and information easier, while hybrid working has | .8 A IHNERETRR TS, (R

made it more wvital. (There’s a reason it's not called BAING R BEM) o BT
Microsoft Silos.) The software industry has spread the | 3¢ i ¢4 78 %——agile. scrums. okrs

gospel of teams—agile, scrums, okrs and all the rest of VAT FR AT 3o Al b ——— 1% 3% 5] B A He T

it—into all kinds of places.

[#C]
1. conundrum /ka'nandram/ n. a confusing problem or question that is very difficult to solve 4~ A i & 69 3 A7 ;

B2 M g 69 9] A

2. vital /'vartl/ adj. |@é& R |rS? %| |/%Wr| necessary or essential in order for something to succeed or exist 5 7~ "]

gy 3 M E £

#]: Reading is of vital importance in language learning.

HiEAEEFIFEXEE,

3. gospel /'ga:spl/ n. a set of ideas that somebody believes in and tries to persuade others to accept
fa4, 1317

4. agile /'=d3zl/ In software development, agile practices include requirements discovery and solutions improvement
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through the collaborative effort of self-organizing and cross-functional teams with their customer(s)/end user(s).
BBATF AT, agile FHRLIEBT A BB FBIRE ARG E P /RER P OMMES 7 R RILE KAk ik 77 %
5. scrum /skram/ Scrum is an agile team collaboration framework commonly used in software development and other
industries.
Scrum & —APEkE A AMEAE SR, F A T8 AT A Ao A0 4T AL,
6. okrs : OKRs stand for Objectives and Key Results, a collaborative goal-setting methodology used by teams and
individuals to set challenging, ambitious goals with measurable results. OKRs are how you track progress, create
alignment, and encourage engagement around measurable goals.
OKRs A" B #74e % 4 5k, £" (Objectives and Key Results) #9255, & —#pE X B AR E 7 &, ATFANRFAIA
KRB PSR, MO R R T #2469 B4R, OKRs AR ETH 20 BARRIZEE ., Q12 —H B FE A5
8975 ko

(4]
1. in concert with : working together with somebody/something 5+ &4F (R RS th )
#]: The two companies are working in concert with each other to develop a new product.

X N 8] IEJE METT R — T - S

HRAE TR ETEF AT Mk
T RIBAEERAKREG—RHELIE,
FREAYW, ANZBKME L EFIA,
AR AR, Hagiark, AT T4
A AR EAZ L R 3 RS KT AR &
N B BARELF A

Teams, it turns out, are better at solving complex
problems, according to a recent paper by Abdullah
Almaatouq of the MIT Sloan School of Management.
Research also suggests that people have a greater
attachment to their work group than to their

organisation; you're less likely to go for lunch with a logo.

[#C]
1. attachment /a'teetfmant/ n. a feeling of love for somebody/something 1R & ; % %

#]: They have a feeling of attachment to the land where their ancestors have lived.

Ry 3t ALAL 2 2 A4 G 69 £ e IR IRAR T,
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Knowledge is also accumulating as to what makes teams
tick, the subject of this week’s episode of Boss Class, our

new management podcast. Project Aristotle, a famous bit

of research by Google into the characteristics of its

best-performing  teams,  identified  “psychological

safety”—comfort to speak one’s mind—as the most

important ingredient, alongside things like dependability,

role clarity and meaningful work. Different teams excel at

different things. Analysis by Lingfei Wu of the University
of Chicago and his co-authors found a correlation
between team size and types of scientific research: larger
teams develop existing ideas and smaller ones disrupt the

field with new ones.

(3]

1. tick /tik/ v. |\7_17 é&| |E€’T:; %| |%Eﬁ| if you talk about what makes someone tick, you are talking about the beliefs, wishes,

and feelings that make them behave in the way that they do. - &5); % - 4947 4
#]: The author provides some interesting insight into what makes entrepreneurs tick.
TEH 3T 2L L RAFEFRRE T —LH BRI,

2. bit /b1t/ n. a piece or instance of information or data —4~, —, —#H#
A e

1]: As a child he excelled at music and art.

3. excel /1k'sel/ v. [~ 4] to be very good at doing something 8K ; &F; &

e BRI K F R A E AR
4. correlation / ko:ra'lerfn/ n. a connection between two things in which one thing changes as the other does

MAEXA; AR REK

[Kksa]l
Project Aristotle, a famous bit of research by Google into the characteristics of its best-performing teams, identified

“ psychological safety” —comfort to speak one’ s mind—as the most important ingredient, alongside things like

dependability, role clarity and meaningful work.
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“psychological safety” as the most important ingredient, &7%: L%

a famous bit of research by Google 4 Bl4%i&, [ 3t8A Project Aristotle, & #: B8 —RE L%

into the characteristics of its best-performing teams % & £ & &, 1546k < research, & X : s HELE M mAE AN

A A IESEAT 8y (BF )

comfort to speak one’ s mind 4 B42i&, M A=3L8 psychological safety, & X : WHPT4kE

alongside things like dependability, role clarity and meaningful work A ¥ HKi&, &H: WINTATHEHR, AEF

W % Aol B 09 TAE

But a greater emphasis on, and understanding of, teams
does not generally translate into matching management
practices.  Recruitment processes focus on the
achievements of the individual rather than the collectives
they have been in. Performance management is still
largely a one-player sport. Reviews are usually based on
individual targets, as are bonuses. Metrics are often
confined to concrete outputs rather than softer
team-based measures, such as how trusted people are. It
doesn’t help that many bosses have little idea what their

teams really do. Soroco, a software firm, and academics at

Harvard Business School and the Wharton School of the

University of Pennsylvania asked managers to describe

the processes that they thought took up most of their

teams’ time. On average they did not know or could not
recall 60% of what their team members did, making them

more like high-functioning goldfish than bosses.

o, AL S EMNAT FEFHF
AL R AR LAy R %, BT
RIETRANANG R, TR ARATET
R ER, GiaE AR KAZE LR
-G EF) . PERTETAA
BAR, 240 R4ett, HEHFAEDBTH
T ARG =, mARATENE
WAL, e AN E, iF
%M AN ER Iz £, X
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R FRRE I ERERFAMAF L
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BRI KH R R, FHRT,
RoAT T S 38 2 A8 A2 R 36 ) ARk, BT R
TAEHY 60%, EAEAHAT BALA F AL 6y
&, mIAEER

[#3C]

1. collective /ka'lektiv/ n. |V-? é&| IGMAT] |%5Fr| a group of people who own a business or a farm and run it together;

the business that they run &3k 5 A, &4 R%; Fikib

2. metric /'metrik/ n. |VH 28
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results that show how well a business, school, computer program, etc. is doing & & L £, #= 54~

3. concrete /'ka:nkri:t/ adj. [ % [GMAT] |% %] % ##| based on facts, not on ideas or guesses 75 &9, E1k#)

] : This is an urban tragedy that needs concrete action, not just concern.
XA—GRTER, &FR2REKRTH, oI URAKXE,

4. goldfish /'gavldfif/ n. a small orange or red fish. Goldfish are kept as pets in bowls or ponds. & £

[kga]
Soroco, a software firm, and academics at Harvard Business School and the Wharton School of the University of

Pennsylvania asked managers to describe the processes that they thought took up most of their teams’  time.

& F £ F 344 Soroco and academics asked managers to describe the processes, & #: Soroco #=5 % i1& K & 3%
AR FhRIRAZ

a software firm % Bl423&, #hZ 9 Socoro, & A : AfF)

at Harvard Business School and the Wharton School of the University of Pennsylvania 7 & & & &, 14546k =
academics, &H: BHBF ARV ERERFFKMA P (FEA)

that they thought took up most of their teams’ time £ & #&MK 8, 44k E process, &4 : HATIAA & A H KX

Ryt ey CGRAL)

XEFAMRS ApEE, ANE—A
—/NH, T TS A AR B L TA TR B TAE Ae

Ro ARAEHANEILRLB R LT A
FHRIRNF: BREHGATRAFE K
S8R, W N IHEHATRARA
HANEHRE A THIRT W B
Ho MRAEZHANG TR, ZHANH kK
AR BRI a9 A R ki, R EH R
Ay B 1] ) LA R B, B IEE R T MR AR
T B & TAEH M,

There are good reasons for much of this. People move
jobs and get promoted one by one, not as battalions.
Rewarding people on the basis of team performance can
lead to unfairness: free-riders might get too much
recognition or hard workers might be penalised for
someone else not pulling their weight. It's difficult to
quantify team contributions. When teams are made up of
people from different departments—or form for limited
periods—managers find it harder to know what their

direct reports are up to.

(3]

1. battalion /ba'tzlian/ n. a large group of people, especially an organized group with a particular
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2. free-rider : an individual or entity that benefits from a resource, service, or situation without directly contributing

to the associated costs or efforts 451% % %

But these problems are not insurmountable. When hiring
people, it is possible to assess traits that make for good
group members: scoring well on a test that asks
participants to determine what people are feeling from a
snapshot of their eyes is correlated with being a good team

player, for example. Peer reviews can give a good sense of

how people are seen within teams.

o iX s 9] A E Tk IR EBIEAR
B, FT AR AR A B FAR 364 4% 2k 4T 3F
e Blde, FE—RE KL EH A AL
BRI R AR AY R 69K, A5
B A — A AR A X BT
TR CAARSF H T R AAT AR A 49
Fiko

E“\

(3]

1. insurmountable / 1nsar'maovntabl/ adj. that cannot be dealt with successfully ik IR 89 ; X AME &89 ;

AR AR 8

#]: They were now faced with seemingly insurmountable technical problems.

R ATV IAE 8 Vs A A AT o AR R B R AL,

2. snapshot /'snapfa:t/ n. a photograph, especially one taken quickly (X #54t4449) B A

The worry that team-based bonuses may encourage
tfree-riding also seems to be overblown. A recent study by

Anders Frederiksen of Aarhus University and his

co-authors looked at the impact of introducing

group-based incentives at a manufacturing firm, and found
it sparked a big leap in performance. That jump was not
Just because the scheme incentivised existing workers to be
it attracted more

more efficient, but also because

productive new hires.

EIINE S S R A R o D
BB KT BAM KTy 2iEH «
F 1&£ 2 % #x (Anders Frederiksen) 4= 4 49
SHFEFERLEJTT —AAL, W T A

— F )3 Sk BN T AR B OB AL
#e9Rrh, BRAACIHRATHANE
KREK, EAP IR R A 1% 7t X%
BT AR R IRZHAE, LEACARS
T RARAGIHR L.
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[3C]
1. overblown / suvar'blaun/ adj. that is made to seem larger, more impressive or more important than it really is i{
SRy BIREG; AR E G
#]: Warnings of disaster may be overblown.
REER M KT Ao
(4]
1. spark a big leap in : to initiate or trigger a significant advancement, improvement, or change in a particular field,
process, or situation 3| X & K#t#H; E KKK
#]: The discovery of antibiotics, such as penicillin by Alexander Fleming in 1928 sparked a big leap in medicine.

1928 %, LK« HEHAAANTHEFZFREE, IR TEFHE KKK,

R I AR T 69K B 3 KT R 1%
Employees are individuals; managers should never forget | =jz:5 ¥ {82, 4o B A ARAE S
that. But if teams are where a lot of the magic happens, AT, EAR A PN TR R
bosses should have better ways to get the most out of K FR oo R ARAATT O VE B o 5 iE 2 404
them. Working out what they do all day might be a good | # £ s % # 4+ 2 T 8% 2 — AN IR 4F 89 FF

place to start. 15,
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[ > 3 FBA &5 WL IE. A 48 Ao

B PA PEHA—— B A T AR FEW/ AT EXETIE

| > Rl a5 B BAE 4 R Bl 5 Bk

~P{ER, AL E DS EMFo T MRAS RS I1LHFETTEAH L B
- >IZELITARIE AR DALY EL, TR R EG

o\ F£ >R S IR AR RALE LB R —ITDN AEYED)

| > B 4R 33 B BABY SRR 1R o 2 B

> A5 T1ES FER 2 LA A BAL 7 R 2 LA FIBA 2H 81

SR IEEIBA R IR A LT AE S SR A

>R 3E 8 T FBA Y T &%

> ZELeT, TG FREBASK R 69T AT IR S
o > AR I i A PR #e K 3R I BA S TE AR
P I )R RAEBALMK AT B — IR IFEHTT4E

2) R Hi#
v iR

metric

e
?
>

Metrics are often confined to concrete outputs
B2 AREBF B IRT ARG =
measure

rather than softer team-based measures

o I~ A BT A NG $ M i AR R

R A vardstick/criteria/standard

1#]: Exam results are not the only yardstick of a school's performance.

FIRER LA FARNK P E—r k.
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v B

leap

and found it sparked a big leap in performance.

HREICH KT 53y E KK

jump

That jump was not just because the scheme incentivised existing workers to be more efficient

X AP REE AR A A i RS T R R LS E

R 4. leaps and bounds

1. Swedish industry has of late years grown with leaps and bounds.

IHIA) TS F R R K

3) —HE% X
v’ concrete

v\ XL )R 8] : Metrics are often confined to concrete outputs rather than softer
team-based measures #ZAREB T HIR T AR, m A2 L T AN

BT & AR

v
(@D based on facts, not on ideas or guesses A 5= &, EAKEY
This is an urban tragedy that needs concrete action, not just concern.
X =W ER, FRERBREKITH, A AMUREXE,
@ made of concrete R + %] 49
They had lain on sleeping bags on the concrete floor.
st gmEsha R & Lo dm Lagre R b,
@ a concrete object is one that you can see and feel HH&y; A

Li-su costumes are the concrete cultural carriers of their own nationality.
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TRAR AR ARAR A AL Rk A 69 AL AR

v’ tick
v L FJ7 8 : Knowledge is also accumulating as to what makes teams tick % J &

1 2 3L B A K AEAE ) 64 S iR A £ T A AR R

v B
@ if you talk about what makes someone tick, you are talking about the beliefs, wishes,
and feelings that make them behave in the way that they do. #& -5 3); 5 - 4947 H
The author provides some interesting insight into what makes entrepreneurs tick.
V& 2 A KK IEAE AR T — A AR AGF L,
@ to make short, light, regular repeated sounds to mark time passing X i A& 5 ; HEH
A
In the silence we could hear the clock ticking.
BAFT, RAVAET B4 R A B AR
@ to put a mark (v') next to an item on a list, an answer, etc.47it.5; 37 L4); 4735

I've ticked the names of the people who have paid.

RACARE OB LF BT 4,
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v

v

FHAEIEIEH AL G 45
XER:

But if teams are where a lot of the magic happens, bosses should have better ways to get the

most out of them. Working out what they do all day might be a good place to start.

@) A
But if -:+ are where a lot of the magic happens 182, 4= R+ & 4]i& 3 iF 69 b 7

- should have better ways to get the most out of them. -+ iz A Z4Fe9 ik k &R KR E
o K AERA 89 4F

- might be a good place to start -+ 7] f& & —ANRAF 649 FF 44

1% 5=
But if collaborative workspaces are where a lot of the magic happens, fostering innovation and

teamwork, organizations should have better ways to get the most out of them. Implementing

advanced collaborative tools and technologies might be a good place to start.

15 BAE e——FE /A R IZH R

{82, i REZBIZAL T AR EREFTAR F @A FTEG T, KRN IZA LT T
R R KR R ARAATEGE A

FREZAMN., RAIFH R P& T A —MRAFE 5.
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5) FAiAEL

4B £ M—F A E
1. collaboration H1E
2. in concert with H1E
3. work group IEATA
4. team size A AFLAR
5. collective FAR
6. team member A PR A%, 3
7. team performance A&
8. team contribution A TT @K
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